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Presenter
Presentation Notes
For those who may not have been through the entire process or who were not present for the planning at all we want the first part of this presentation to provide an overview of the needs assessment and planning process that the state of Arizona undertook.


Activity 1: To inform the development of a robust, effective strategic plan, Arizona will use community and state level data to inform decisions like determining strengths, identifying challenges, and developing strategic action steps necessary to addresses both areas. Arizona proposes using three types of data: short- and long-term outcomes; fidelity; and process/effort. Arizona’s theory of change. Arizona proposes utilizing recently conducted needs assessments, as well as this planning year to further determine the needs of Arizona’s ECE system with a focus on B-5 children, families, and ECE practitioners. To ensure a B-5 needs assessment is 
comprehensive, Arizona proposes using the needs assessments of its system partners to determine the status of Arizona’s ECE system and to inform planning for conducting further needs assessments. The needs assessments for three key partners have been identified for contributing to the B-5 needs assessment since their processes for conducting needs assessments were the most comprehensive and included the largest representation of Arizona’s ECE system partners and constituents. These partners include the Arizona Head Start State Collaboration Office (HSSCO), First Things First (FTF), the Department of Economic Security – Child Care Administration (DES-CCA) and Read On Arizona (ROA). Arizona is proposing developing PDG B-5 local planning committees (LPCs) in seven regions across the state (Figure. 1). The regions were selected based on census data reflected in the Kids Count Data Center1 and on Arizona’s capacity to provide in-person support to the LPCs. These regions account for the counties with the highest number of children under age five. The construct of the LPCs will leverage the structures already in place in these communities for collaborative reflection, learning, and planning 

Activity 2: As addressed in Activity 1, Arizona recognizes there are multiple needs assessments and strategic plans for individual organizations in Arizona’s ECE system. Arizona is proposing using the PDG B-5 grant opportunity to help the LPCs access these resources and to use them as they develop a local strategic plan, clearly articulating how they will build on previous strategic planning efforts to improve coordination and collaboration for relevant programs and services, better serve children, and increase the overall participation of the State's children in high-quality early childhood care and education programs and services in a mixed delivery system 

Activity 3: Family stability can affect the resources a child has that either support or restrict their optimal development. Poverty and its effects--including unreliable access to food, housing, and child care--can impact a child’s physical and emotional development. On-site or accessible comprehensive services for children and community partnerships that promote families’ access to services that support their children’s learning and development are a critical component to Arizona’s proposed plan for maximizing parent knowledge and choice. Comprehensive services expand access to information, services, and supports families need to help their young children achieve their fullest potential. To make the best choices, families need access to information that educates them about what their child is learning and doing, how to optimally support early childhood development and child health, and what resources or programs are available in their community. Families also need opportunities to connect with other families in their community. High-quality programs link families with supports in a comprehensive, collaborative, culturally, and linguistically responsive manner that best meets the needs and preferences of families. LPCs will be required to use available resources and involve families in the program development and implementation. 

Activity 4: Currently in Arizona the systems for providing training and technical assistance resides within multiple programs and agencies. Under the initial PDG grant, efforts around increased collaboration and the development of comprehensive systems began to take place to move this work forward. Currently Arizona has a cross-sector collaborative Career and Professional Development Network that ADE partnered with and is supported by FTF. Technical assistance and quality improvement efforts within the state continue to be provided by multiple agencies, including the ADE-ECE, FTF, and the Head Start Training and Technical Assistance Office for Region IX. However, these efforts and the system at large continue to be fragmented, making the current sharing of best practices difficult. The approach Arizona proposes to take in this grant period will focus on the continued use of the Career and Profession Development Network as one means of sharing best practices among practitioners; the use of ECQUIP as a means of ECE programs engaging in a collaborative, cross-sector continuous improvement process; and by proposing a plan for next steps to improve upon this system to increase collaboration, efficiency, improve transitions, and share best practices on a broader scale. 

Activity 5: As detailed in Activities 1-4 of this application, Arizona is proposing a two-tiered approach to the administration of the PDG B-5 grant opportunity. Tier 1 is a statewide approach and Tier 2 is a local level approach, with appropriate activities delineated for each tier in Activities 1-4 of this application. In addition to the activities previously detailed, Arizona proposes funding from the PDG B-5 grant to be used to meet needs that have been identified in existing needs assessments (detailed in Activity 1) and strategies that have been proposed, but not yet started in existing strategic plans (detailed in Activity 2). These needs and strategies align to some of the five key focus areas LPCs will be considering at the local level: child care deserts; inclusion; and workforce development – degree completion. An additional focus area to be considered at the statewide level is effective transitions for all children, including those with disabilities. 
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Presentation Notes
Provide a brief overview of the use of the Implementation Science Framework that we used as our guiding light and let participants know that both ADE and LPC members were trained and provided consultations on the use of the framework relative to our planning process. 

the implementation science literature confirms that implementation occurs in discernible stages or phases (e.g. Meyers, Durlak, & Wandersman, 2012; Aarons, Hurlburt, & Horowitz, 2011; Elwyn et al., 2007; Kilbourne, Neumann, Pincus, Bauer, & Stall, 2007; Fixsen, Naoom, Blase, Friedman, & Wallace, 2005; Hawkins & Catalano, 2004). For example, Fixsen and colleagues (Fixsen et al., 2005) proposed that implementation occurs across six stages: exploration, installation, initial implementation, full imple- mentation, innovation, and sustainability (later collapsed into four stages: exploration, installation, initial implementation, and full implementation). Aarons and colleagues’ (Aarons et al., 2011) conceptual model of implementation in public service sectors proposed four different implementation phases, including exploration, adoption/preparation, implementation, and sustainment. In the Quality Implementations Framework (QIF), a synthesis of 25 implementation frameworks, Meyers, Durlak ,and Wandersman (2012) also developed a four-phase model of implementation: initial considerations regarding the host setting; creating a structure for implementation; ongoing structure once implementation begins; and improving future applications. Despite the different terminology used to describe the phases or stages of implementation, there is general consensus that there are distinct periods within the implementation process, and they range from planning for implementation to fully implementing and sustaining a prac- tice, program, or system. 


Preschool Development
CGrant B-5:

Summer ofy Fun

Sharing the Process from Regional Team
Development to Regional Goals Proposals

Implementation
Science

This overview prepares
teams to understand the
structures and processes
needed to be successful
when moving from *"current
situation” to "idea
implementation".

Itis the foundation of the

work, the road map to get
from initiative to practice.

Why are we here?

The Data Analysis Institute
shared the tools and data
sets teams can use to
further frame regional
needs.

Tools such as MAP Lit, etc.
will be shared to begin to
frame issues in each of the

regions.

These issues typically fall
into one of the 5 core areas.

What are our
needs?

Review Partner
Goals

Connect Partner
Goals to 5 Core
Areas of Need

Identify Regional
~ Needs and Goals

g Create a crosswalk

Are existing _
rograms d¢ot
[Eheton? . 8

Teams analyze existing
programs to evaluate their
impact on identified issues
using the LECTIO Model
Framewaork.

I not, what else
might we do?

Connecting the Pragram
Design Evaluation Tool back
to Implementation Science,
identify any new practices
that need to be
implemented and any
current practices that need
to be shifted to address
regional needs.

Exploration

Getting to the
Root Cause

Teams will use their data
and their needs
assessments to discover
root causes for the issues
highlighted.

Dealing with the cause of
the problem is better than
treating the symptomsin
the long run.

Examine the
proposed
strategies,
interventio
programs an
practices

The Hexagon Tool from the
National Implementation
Research Netwaork is used by
teams to ensure that thereis a
fit between the program and
the need and the ability of
those receiving the program to
tolerate it.

Share the Regional
Decisions

Each region will have made
decisions about what is
needed to improve access to
childcare, quality programs,
educated workfarce.
Proposals to address these
decisions will be presented
to federal partners for
approval and funding.

The Preschool Development Grant is a one year
planning grant designed to assist families and

practitioners statewide t0 engage in strategic
planning to develop regional, evidence informed
plans to improve outcomes of children birth-five
years old.
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Presentation Notes
Overview of the timeline for the summer of fun that was considered to be a part of the exploration phase of implementation science.  This slide gives a high level overview of the process that we engaged in from April until August/September


The Hexagon
Tool

Developed for use in
implementation informed
assessments

Reviewed and edited by the Racial
and Ethnic Equity and Inclusion
Team (REEI)

For use by organizations and
communities

PROGRAM INDICATORS

EVIDENCE
Strength of evidence—for whom

CAPACITY

TO IMPLEMENT

Staff meet minimum

qualifications

Able to sustain staffing,

coaching, training, data

systems, performance

assessment, and

administration

e Financially

e Structurally

e Cultural responsivity
capacity

Buy-in process

operationalized

e Practitioners

e Families

FIT WITH CURRENT
INITIATIVES
Alignment with
community, regional,
state priorities

Fit with family and
community values,
culture and history
Impact on other
interventions &
initiatives

Alignment with
organizational structure

Adapted from Blase, K., Kiser, L. and Van Dyke, M. (2013).

in what conditions:

¢ Number of studies

e Population similarities
» Diverse cultural groups
» Efficacy or Effectiveness
Outcomes — s it worth it?
Fidelity data

Cost — effectiveness data

SUPPORTS

——USABILITY

Well-defined program
| Mature sites to

NEED observe

Target population identified Several replications

Disaggregated data indicating Adaptations for

population needs context

Parent & community

perceptions

of need

Addresses service or system

gaps

———————————SUPPORTS
Expert assistance
Staffing

Training

oaching & Supervision
Racial equity impact
assessment

Data Systems
Technology Supports (IT)
Administration & System
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The root cause analysis allowed groups to explore the causes behind the current barriers that we as a state are encountering relative to our early childhood system as a whole. Groups were asked to identify these causes and then determine what current initiatives/strategies/programs were attempting to address them. These current strategies and initiatives were then examined further through the use of the LECTIO Program Design Evaluation Template. This template and associated process had LPCs analyzing the program or support relative to 5 key mechanisms (delivery mechanism, population profile, dosage, staff development, and evaluation). This helped programs to determine if the program was working as intended, needed to be redesigned, or if the program needed to cease. Based on this data programs created strategies to enhance and compliment the initiatives/programs. These newly revamped and enhanced initiatives/strategies were then taken through the Hexagon Tool Process to determine the state and or regions capacity to implement the new enhancements. Based on this, regional LPCs created their regional strategic plans. 


PDG B-5

AZ Statewide
Strategic Plans Crosswalk

Priority Areas Strategic Plans for
Priority Areas:

EFFECTIVE TRANSITIONS.......ccocvenvinennee. p.3

Head Start State
Collaboration Office

CHILD CARE DESERTS..o.eooeoeoeoeooonnnp. 417 (HSSCO) Strategic Plan
First Things First

Department of Economic
Security (DES) Child Care
Administration CCDF State

EARLY LANGUAGE & LITERACY.......ccoumuuee p. 26-32 Read On Arizona

Department of Economic

Security (DES) FY 2019
WORKFORCE DEVELOPMENT Strategic Plan

Deqgree Completion..........coovreiiiiiiiiiiirecceeeen. p. 33-43
. Regional Alignment

WORKFORCE DEVELOPMENT Arizona Department
Professional Development & Coaching...... of Education (ADE)

INCLUSION....cceieeeiiieeee e e p. 18-24
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https://cms.azed.gov/home/GetDocumentFile?id=5da73b6e03e2b308508fb73e (linked to top left image for regional alignment)

https://cms.azed.gov/home/GetDocumentFile?id=5da73b6e03e2b308508fb73e

Priority
Areas — Child

Care Deserts

CHILD CARE

DESERTS

Short Term
Objective A

Arizona has a significant child care supply and demand gap

-
HSSCO Strategic Plan

Members become advocates for Head Start through active participation on Boards,
committees, and workgroups such as: First Things First (FTF) Quality First (QF)
subcommittee on Tiered Rating Improvement Systems (QRIS impact on Quality
settings). (p. 7)

Short Term
Objective E

Head Start and Early Head Start is actively involved in the review of Arizona’s TQRIS
Quality First to ensure that it meets the quality improvement needs of Head Start and
Early Head Start programs. p. 10

Short Term
Objective F

Head Start and Early Head Start is actively involved in collaboration with Early Head
Start Child Care Partnership Initiatives. (p. 11)

Short Term
Objective A

Increase Head Start and Early Head Start program applied for and/or participating in
Quality First (TQRIS). (p. 13)

Child Care Deserts




Promote meaningful participation and offer a continuum of services to children

Inclusion with special needs

-
First Things First

Support medical homes (including tribal health partners) providing care
Area of focus: coordination services for children with an emphasis on children with complex

TEiel Ul s needs, and high risk vulnerable children.

Children’s Health:
All children are provided System Level Percent of AZ children age 9 months to 5 years who receive standardized

il . screening for developmental or behavioral problems (National Children’s Health
access to early periodic Measures: Survey, AHCCCS). (p. 11)

screening and diagnosis to

identify physical, mental, and
P rl O r I ty fy phy ' ' Collaborate with partners to increase awareness of / access to a continuum of

developmental health issues Areas of focus: information, support and services for families and their children who have or at

A r‘e a S — and, if necessary, follow-up risk of having developmental, physical, and/or mental health issues.
treatment / services are

provided.

System Level Support standardized developmental, autism, oral health and sensory screening
Measures: services. (p. 13)

Inclusion

Continue to support the strengthening of AZ’s Home Visitation System. Continue

to coordinate with state agencies and partners to ensure resources are
Support: Area of focus: maximized, avoid duplication, and concentrate on complimentary services.

All families have the Crgate an_lnfrastrl._lcture, policies, programs and resources to support families of

children with special needs. (p. 15-16)

System Outcome for Family

information, services, and

support they need to help

their children achieve their System Level
fullest potential. Measures:

Percent of parents/caregivers who report that they are competent and confident
about their ability to support their child’s safety, health, literacy and well-being
(Family Caregiver Survey). (p. 14)




Early Language & Promote meaningful participation and offer a continuum of comprehensive

Literacy services to children with special needs
|
Read On Arizona

Increase the percent of children demonstrating school readiness at kindergarten

Goal: entry in the language and literacy domain. (p. 15)

« Use the AZ State Literacy Plan, Arizona Infant Toddler Developmental Guidelines,

A r‘e a S —_ Ea r | y Arizona Early Learning Standards and K-12 Arizona College and Career Ready

Standards to develop standards of effective practices for literacy supports in
I_ & identified areas such as English Language Learners, Native American learners,
a n g U a ge family partnerships, professional development, etc.

the ra C Action ltems: ° Focus on making a priority language-rich curriculum coordinated for impact with a
y © fidelity to implementation. The right program, for the right child at the right time in

the right amount.
« Prioritize ongoing assessments and screenings as early as possible.
« Work with partners to extend literacy effective practices throughout the state.

« Provide links to educational resources and helpful sites for parents and early
childhood professionals, elementary educators and engaged stakeholders. (p. 17)

Early Language &
Literacy




WFD Degree Supporting ECE Programs and students at Arizona’s IHEs and support for
C ompl etion degree-completion for students

]
DES - Child Care Administration CCDF State Plan

« Professional standards and competencies

« Career pathways

The framework should include » Advisory structures
these components: « Articulation
P rl O rlty A r-e a S « Workforce information
« Financing
i WO r kfo rC e 6.1.1 Each state or territory must describe their professional development framework for training,

professional development, and post-secondary education for caregivers, teachers and directors,
. which is developed in consultation with the State Advisory Council on Early Childhood Education and
6.1 Professional Care or similar coordinating body. (p. 210)

Development
( D eg fee Development Framework
CO m p | et | on ) consultation with the State Advisory Council. (p. 216)

6.1.2 Describe how the state/territory developed its professional development framework in

The Arizona Early Childhood Development and Health Board (First Things First) is the State Advisory
Council. First Things First convenes the Professional Development Work Group that developed the
Workforce Knowledge and Competencies and Professional Development Instructor and Technical
Assistance Standards. Representatives from the Arizona Department of Economic Security, Child
Care Administration are members of the Professional Development Work Group and participated in
the development of the competencies and standards. (p. 216)

Workforce Development
Degree Completion




Priority Areas
— Workforce

Development
(PD &
Coaching)

WFD PD &

Coaching

Developing an effective system of professional development to support ongoing
growth of all ECE professionals at all levels of expertise across Arizona

Region 1:

Improve the Quality of
childcare in regulated
centers and homes for
children birth to age 5

Provide coaching to providers.

Conduct formal assessments to measure progress.

« Incentives to finish education, like tuition reimbursement
« Incentives to increase star ratings
Provide incentives for = Increase scholarships for children and families
el = Incentives to reach goals, purchase PD or supplies for the center or
home

« Technical assistance (TA) to providers in homes and centers

Region 1:

DES Professional
Development Training Sites

Help early childhood professionals develop specialized skills to ensure overall child development for
children in their care.

Group professional development series based on research, real life experiences, and best practices.
Participants create action plans to implement and can involve staff follow-up through onsite technical
assistance.

Workforce Development
PD & Coaching




Arizona
Focus —

Effective
Transitions

EFFECTIVE
TRANSITIONS

Quality Transitions for All

|
Arizona Department of Education

Ensuring effective
transitions for all using the | intended Goal/
Early Childhood Quality Outcome:

Using the model set forth by Dr. Daniel Pianta, the ADE ECE Unit will
continue to work on the establishment of Quality Transitions for All.

Intended Goall
Qutcome:

Improvement Process
Intended Goal/ Create data subcommittee to establish common philosophy, key components,
Outcome: practices and expectations.
Region 7:
Comprehensive Data System

Align with current data system and participate in professional development
around current tools and how they are used.




Executive
Summary

SYSTEM
PARTNERS

Arizona's Early Childhood
Statewide Strategic Plans

EXECUTIVE SUMMARY

Read On Arizona
(ROA\) is the home of
Arizona's appointed

Literacy Director

who is responsible
for working in
partnership with
ADE, HSSCO, FTF,
and other local
philanthropic
partners to lead
statewide efforts
around early
literacy.

Arlzona
Department of Education

System Partners

Arizona's federally reviewed and approved
comprehensive statewide needs assessment
took a unique approach in leveraging current
strategic plans of Arizona's Early Childhood
System Partners. These comprehensive plans
represent the system as a whole and address
the concerns and issues related to quality
and availability of early childhood care and
education throughout the state.

Through the Head
Start State
Collaboration grant
from the US
Department of
Health and Human
Services, the AZ
Head Start State
Collaboration Office
(HSSCO) serves to
establish linkages
among Head Start,
child care, social
welfare, health and
state funded
preschool programs,
and K-12 education.

Ak
DES

Your Porsrer For A4 Stronger Arioena

First Things First
(FTF) serves as the
Health and
Development
Board for Arizona
as well as the State
Adyvisory Council
(SAC) for Early
Childhood.

-
-

FIRST THINGS FIRST

PDG B5 2019-2023



Executive SR enade Shrarenie Pians SRS
EXECUTIVE SUMMARY grt? “a:g;idz?’:f:;lr:r; it ptaenctien
Summary

| DES: Expand accessibility and continuity
& of care and improve availability of child
care services to families.

ROA: Build a community of practice that
make early literacy a priority.

Child Care
Deserts

14\
Language
& Literacy

AREAS

HSSCO: Close the learning gap
between typically developing
children and children with
special needs.

FTF: Provide access to early
periodic screening and diagnosis
to identify developmental issues.

ADE: Provide training on
Itinerant Model and Inclusive
Classroom Profile and a task
force on inclusion.

S a prims foC! for Arizons

ROA: Implement strategies to and expands to all priority arez
develop and strengthen literacy nd strategic plans througho
-2 hildhood syst

and language acquisition along
the continuum.

Priority Areas PDG B5 2019-2023




Statewide

Centralized
Data System

Arizona Early
Childhood
Partners

Head Start
State
Collaboration
Office

Local
Planning

Arizona
Department
of Education

Committees

ADE as Administrative Oversight

Central
Data

Sharing
System

First Things

Department

of Economic
Security

eparement of Educaticn
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Arizona plans to have each system partner’s data relative to the five priority area come into one centralized data system.  LPC regional data related to the strategies they created will also come into the data system. We will be working with the Maricopa Association of Governments (MAG) on the build of the system.  Each partner has already committed to providing this data into the system. Dashboards will be created based on each priority area and effective transitions for all. The indicators of success or measurements of progress will be based on what was identified as the measure for each strategy within the plans. 


8 Gold Partner Total Spending €213.507
804 61% ‘ 39%
(o] (o]
55  Silver Partner €96.788
SUPPLIERS CONTRACTED UNLISTED
100  Bronze Partner Foregone Savings: €52.536

RATE OF CONTRACT COMPLIANCE BY SUPPLIER CATEGORY AVG. PROCUREMENT CYCLE TIME (IN DAYS)

® ]

Category 2

Confirmation Inwoicing

Category 3 AVG. PROCUREMENT CYCLE (SUPPLIER CLASSIFICATION)
Category 4

Category 5

e -
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This is just a sample of a data dashboard.  The idea being that for each of the five priority areas data from the LPcCs, ADE, and system partners would feed into the system to determine progress toward state plan goals. 


Helpful Links

* PDG B5 Initial Grant Application here
* Preschool Development Grant B-5 Page here
* AZRegional Strategic Plans here

* AZ Statewide Strategic Plans Executive
Summary here

* AZ Statewide Strategic Plans Crosswalk here
* DES CCDF Strategic Plan here

e FTF Strategic Plan here

e HSSCO Strategic Plan here

e Read On Strategic Plan here

* Central Data System here

* PDG B5 Renewal Application here



https://cms.azed.gov/home/GetDocumentFile?id=5c6c2e291dcb25058400e9e5
http://www.azed.gov/ece/preschool-development-grant-birth-through-five/
https://cms.azed.gov/home/GetDocumentFile?id=5d9f611e03e2b31b5cda6cda
https://cms.azed.gov/home/GetDocumentFile?id=5db8b3e103e2b31474061fab
https://cms.azed.gov/home/GetDocumentFile?id=5da73b6e03e2b308508fb73e
https://cms.azed.gov/home/GetDocumentFile?id=5d9f61bf03e2b31b5cda6d13
https://cms.azed.gov/home/GetDocumentFile?id=5d9f626303e2b31b5cda6d19
https://cms.azed.gov/home/GetDocumentFile?id=5d9f640e03e2b31b5cda6d27
https://cms.azed.gov/home/GetDocumentFile?id=5d9f64ff03e2b31b5cda6d2e
https://cms.azed.gov/home/GetDocumentFile?id=5db8b5d303e2b31474061fb2

Activity 1:

Needs
Assessment

The needs assessments and strategic plans identified for
contributing to the PDG B-5 needs assessment and
strategic plan were those with comprehensive processes
for conducting needs assessments and creating strategic
plans and included the largest representation of Arizona’s
ECE system partners and constituents. These partners with
a large footprint in the ECE system include:

e The Arizona Head Start State Collaboration Office
(HSSCO)

e First Things First (FTF)

e The Department of Economic Security — Child Care
Administration (DES-CCA)

e Read On Arizona (ROA)



Activity 1- Needs Assessment

In a state-level review of the needs

assessments of our partners, ADE identified Arizona Early
that although each partner knew about their e

place in the ECE system, they were collecting
and reporting about their data independent

of one another. Thus, the results or findings m——

from one partner’s needs assessment were cm.géf,ii:eﬂon
not being shared and/or cross-referenced

with another partner’s findings, potentially
slowing any progress that could be had

through integrated data sharing

Sharing
System

First Things
First

Department
of Economic
Security

Arizona
Department
of Education

ADE as Administrative Oversight
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In a state-level review of the needs assessments of our partners, ADE identified that although each partner knew about their place in the ECE system, they were collecting and reporting about their data independent of one another. Thus, the results or findings from one partner’s needs assessment were not being shared and/or cross-referenced with another partner’s findings, potentially slowing any progress that could be had through integrated data sharing. This grant opportunity will give ADE funding to support a statewide integrated, centralized data system where data related to the goals of each system partner is collected. ECE system partners have agreed to have ADE serve as the administrative home for the system. Arizona’s intent is to update the needs assessments as the assessments of each of the system partners are reviewed and updated. The timeline is detailed in Table 1. (on next slide)


Table 1. Timeline for updating needs assessments.

Partners
HSSCO

ROA

Statewide
ADE

2020

Needs Assessment
Strategic Plan Creation

Publication of Regional
Needs and Assets Report

Review/Analysis of Needs
Assessment Data

Review/Analysis of Needs
Assessment Data

Review/Analysis of Needs
Assessment Data

2021

Strategic Plan Implementation
Priority Review

Publication of FTF Annual
Report

Review/Analysis of Needs
Assessment Data

Review/Analysis of Needs
Assessment Data

Review/Analysis of Needs
Assessment Data

2022
Priority Review
Progress Indicator Updates

Publication of Regional
Needs and Assets Report

Review/Analysis of Needs
Assessment Data

Review/Analysis of Needs
Assessment Data

Review/Analysis of Needs
Assessment Data
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Exploration Installation

Implementation Implementation
. o N |
Assess need; Assure resources; Initiate Practice is
Examine fit and Develop supports practice; use consistent;
feasibility data to improve positive
supports outcomes

Activity 2- Strategic Planning

Each region produced strategic plans
reflecting their needs within the five
priority areas and developed
relationships with key practitioners as
well as our staff in each region.

The LPCs will continue to be supported
through the next phase of
implementation to install, implement
(including evaluate) and sustain programs

identified by the regions to address
statewide needs through the use of the
Implementation Science Framework and
the Leading by Convening Model.

Activities are being developed to share
data and assess progress through regular
meetings in support of the ongoing
activities of the regions.




Activity 3-
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Leveraging of current constructs that currently exist within the AZ ECE System. The following partnerships and initiatives have been established for engaging families:

* Child Care Resource and Referral (CCR&R)
* Local Head Start Policy Council and Parent Committees
* Maternal Infant and Early Childhood Home Visiting (MIECHV)

* FTF Regional Partnership Councils

* FTF Family Resource Network

* Interagency Coordinating Council (ICC)

* Raising Special Kids (RSK)

The Arizona Statewide Family Engagement Center (SFEC).
Arizona PBS

Read On Communities (ROCs)

The Early Childhood Quality Improvement Process (ECQUIP)
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The

Pyramid Model

forPromoﬂngS?sigigmsogggciflo%agFéifi%rlgﬁ ACt'V'ty 4‘ Sharlﬂg BeSt Pra CtICeS
and Professional Development

Tertiary Few
Intervention | chiidren

e Leveraging of current professional development systems
E,‘f:v%ﬁgg CSMQW\B (i.e. Head Start Regional TA and PD, Arizona Early Childhood
e Career and Professional Development Network,

Professional Development Work Group, College

Universal AH Scholarships for Early Childhood Professionals)
Promotion | children

* The Inclusion Task Force, Inclusive Classroom Profile, and
ltinerant Service Model

e Social Emotional and Early Learning- Pyramid Model
e Partnership with CACFP

Effective Workforce

An effective workforce
supports the Pyramid Model

2 Nemi

ChallengingBehavior.org




Activity 5- Improving
Overall Quality

Arizona Kith & Kin Project Table 2. Per child allocation.

Increase Access to High-Quality Early Learning @10 months @10 months
Settings (competitive process, quality pathways, operation operation
staff qualifications, funding requirements)

Center $900 $9.000 $600 $6.000
Participation in statewide assessment system

Family Home $600 $6.000 $500 $5.000
Quality Pathways (accreditation, QF 3 Stars and Provider

above)

STAR Autism training and coaching
Teaching Reading Effectively coaching
Smart Talk Modules

Arizona Higher Education Accreditation

Early Childhood Higher Education System Navigator
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Marcia Kralt-Samyre

Effective Transitions For All

Use of Kindergarten Transition
teams working with families,
schools, and communities, and early
child providers to design and
implement transitions inclusive of
all children.

Kindergarten Developmental
Inventory Training and selection of
pilot sites

Creation of ADE data sharing
platform for K+ teachers to access 0-
5 assessment data. Will be used as
an early warning indicator for K-3
reading.

Continued partnership with ROA
and MAG on an interactive mapping
tool that serves as a population-
level integrated data system- MaplLit




Activity 6- Monitoring, Evaluation, and
Data Use for Continuous Improvement

e Quantitative Evaluation through the use of a centralized data system that
will allow for state partners to house their data related to the foals we
have identified as shared and common to us all.

* Align preschool data with ADE’s State Longitudinal Data System- creation
of unique identifiers for preschool students.

e Qualitative Evaluation through the creation of a PDG B-5 website that will
be used to house monthly content, photographic images, and video
content. This method will also include onsite documentation of LPC
activities relative to their proposed strategies.

e Utilize the Leading by Convening Model as the governance structure

* Use of Implementation Science Framework for sustainability

At o ragularconiacts for imformatian on the sus.
et advice. 2 Core teds

Change is cyclical--

Exploration

Installation

Iﬂjp!emeniaiinn

Figure 6. NIRN implementation cycle.



2020

ﬁ I_I Head Start
[ el Planning Meeting

WHO: WHY:

AZ Head Start Jan. 15, 2020 Planning

Grantees, and Review

Delegate 10AM-12PM of Head Start
Directors, priorities

and AZHSA relative to

Committee AZ Dept of Ed the five

Leadership 3300 N. Central year grant
Phoenix, AZ 85012
Floor 16 Rm. #100

HSSCO 2020

Planning

We are asking for your
input regarding HSSCO's . )
goals and ob?ectives Click here
relative to the previous five to take
year grant application. P

the survey,

Please fill out this survey
by December 31, 2019.

(Preze 20k

Arizona
Dsartmens of Educatian

RSVP: https://selectsurveynet.azed.gov/TakeSurvey.aspx?SurveylD=92M19n2K

Survey: https://selectsurveynet.azed.gov/TakeSurvey.aspx?SurveylD=8IM195IK



https://selectsurveynet.azed.gov/TakeSurvey.aspx?SurveyID=8lM195lK
https://selectsurveynet.azed.gov/TakeSurvey.aspx?SurveyID=92M19n2K
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