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Stakeholders

• Parents/Families

• LEA Representatives 

• FTF Regional Directors

• Head Start Personnel 

• Library Personnel 

• Institutes of Higher Education

• Private & Faith Based Childcare

• Tribal Partners
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Presentation Notes
For those who may not have been through the entire process or who were not present for the planning at all we want the first part of this presentation to provide an overview of the needs assessment and planning process that the state of Arizona undertook.Activity 1: To inform the development of a robust, effective strategic plan, Arizona will use community and state level data to inform decisions like determining strengths, identifying challenges, and developing strategic action steps necessary to addresses both areas. Arizona proposes using three types of data: short- and long-term outcomes; fidelity; and process/effort. Arizona’s theory of change. Arizona proposes utilizing recently conducted needs assessments, as well as this planning year to further determine the needs of Arizona’s ECE system with a focus on B-5 children, families, and ECE practitioners. To ensure a B-5 needs assessment is comprehensive, Arizona proposes using the needs assessments of its system partners to determine the status of Arizona’s ECE system and to inform planning for conducting further needs assessments. The needs assessments for three key partners have been identified for contributing to the B-5 needs assessment since their processes for conducting needs assessments were the most comprehensive and included the largest representation of Arizona’s ECE system partners and constituents. These partners include the Arizona Head Start State Collaboration Office (HSSCO), First Things First (FTF), the Department of Economic Security – Child Care Administration (DES-CCA) and Read On Arizona (ROA). Arizona is proposing developing PDG B-5 local planning committees (LPCs) in seven regions across the state (Figure. 1). The regions were selected based on census data reflected in the Kids Count Data Center1 and on Arizona’s capacity to provide in-person support to the LPCs. These regions account for the counties with the highest number of children under age five. The construct of the LPCs will leverage the structures already in place in these communities for collaborative reflection, learning, and planning Activity 2: As addressed in Activity 1, Arizona recognizes there are multiple needs assessments and strategic plans for individual organizations in Arizona’s ECE system. Arizona is proposing using the PDG B-5 grant opportunity to help the LPCs access these resources and to use them as they develop a local strategic plan, clearly articulating how they will build on previous strategic planning efforts to improve coordination and collaboration for relevant programs and services, better serve children, and increase the overall participation of the State's children in high-quality early childhood care and education programs and services in a mixed delivery system Activity 3: Family stability can affect the resources a child has that either support or restrict their optimal development. Poverty and its effects--including unreliable access to food, housing, and child care--can impact a child’s physical and emotional development. On-site or accessible comprehensive services for children and community partnerships that promote families’ access to services that support their children’s learning and development are a critical component to Arizona’s proposed plan for maximizing parent knowledge and choice. Comprehensive services expand access to information, services, and supports families need to help their young children achieve their fullest potential. To make the best choices, families need access to information that educates them about what their child is learning and doing, how to optimally support early childhood development and child health, and what resources or programs are available in their community. Families also need opportunities to connect with other families in their community. High-quality programs link families with supports in a comprehensive, collaborative, culturally, and linguistically responsive manner that best meets the needs and preferences of families. LPCs will be required to use available resources and involve families in the program development and implementation. Activity 4: Currently in Arizona the systems for providing training and technical assistance resides within multiple programs and agencies. Under the initial PDG grant, efforts around increased collaboration and the development of comprehensive systems began to take place to move this work forward. Currently Arizona has a cross-sector collaborative Career and Professional Development Network that ADE partnered with and is supported by FTF. Technical assistance and quality improvement efforts within the state continue to be provided by multiple agencies, including the ADE-ECE, FTF, and the Head Start Training and Technical Assistance Office for Region IX. However, these efforts and the system at large continue to be fragmented, making the current sharing of best practices difficult. The approach Arizona proposes to take in this grant period will focus on the continued use of the Career and Profession Development Network as one means of sharing best practices among practitioners; the use of ECQUIP as a means of ECE programs engaging in a collaborative, cross-sector continuous improvement process; and by proposing a plan for next steps to improve upon this system to increase collaboration, efficiency, improve transitions, and share best practices on a broader scale. Activity 5: As detailed in Activities 1-4 of this application, Arizona is proposing a two-tiered approach to the administration of the PDG B-5 grant opportunity. Tier 1 is a statewide approach and Tier 2 is a local level approach, with appropriate activities delineated for each tier in Activities 1-4 of this application. In addition to the activities previously detailed, Arizona proposes funding from the PDG B-5 grant to be used to meet needs that have been identified in existing needs assessments (detailed in Activity 1) and strategies that have been proposed, but not yet started in existing strategic plans (detailed in Activity 2). These needs and strategies align to some of the five key focus areas LPCs will be considering at the local level: child care deserts; inclusion; and workforce development – degree completion. An additional focus area to be considered at the statewide level is effective transitions for all children, including those with disabilities. 



(Fixsen, Naoom, Blase, Friedman, & Wallace, 2005)

Active Implementation Stages 

Assess need;
Examine fit and 

feasibility

Exploration Installation
Initial 

Implementation
Full 

Implementation

Assure resources;
Develop supports

Initiate 
practice; use 

data to improve 
supports

Practice is 
consistent; 

positive 
outcomes

Presenter
Presentation Notes
Provide a brief overview of the use of the Implementation Science Framework that we used as our guiding light and let participants know that both ADE and LPC members were trained and provided consultations on the use of the framework relative to our planning process. the implementation science literature confirms that implementation occurs in discernible stages or phases (e.g. Meyers, Durlak, & Wandersman, 2012; Aarons, Hurlburt, & Horowitz, 2011; Elwyn et al., 2007; Kilbourne, Neumann, Pincus, Bauer, & Stall, 2007; Fixsen, Naoom, Blase, Friedman, & Wallace, 2005; Hawkins & Catalano, 2004). For example, Fixsen and colleagues (Fixsen et al., 2005) proposed that implementation occurs across six stages: exploration, installation, initial implementation, full imple- mentation, innovation, and sustainability (later collapsed into four stages: exploration, installation, initial implementation, and full implementation). Aarons and colleagues’ (Aarons et al., 2011) conceptual model of implementation in public service sectors proposed four different implementation phases, including exploration, adoption/preparation, implementation, and sustainment. In the Quality Implementations Framework (QIF), a synthesis of 25 implementation frameworks, Meyers, Durlak ,and Wandersman (2012) also developed a four-phase model of implementation: initial considerations regarding the host setting; creating a structure for implementation; ongoing structure once implementation begins; and improving future applications. Despite the different terminology used to describe the phases or stages of implementation, there is general consensus that there are distinct periods within the implementation process, and they range from planning for implementation to fully implementing and sustaining a prac- tice, program, or system. 
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Overview of the timeline for the summer of fun that was considered to be a part of the exploration phase of implementation science.  This slide gives a high level overview of the process that we engaged in from April until August/September
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Adapted from Blase, K., Kiser, L. and Van Dyke, M. (2013). 
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Presentation Notes
The root cause analysis allowed groups to explore the causes behind the current barriers that we as a state are encountering relative to our early childhood system as a whole. Groups were asked to identify these causes and then determine what current initiatives/strategies/programs were attempting to address them. These current strategies and initiatives were then examined further through the use of the LECTIO Program Design Evaluation Template. This template and associated process had LPCs analyzing the program or support relative to 5 key mechanisms (delivery mechanism, population profile, dosage, staff development, and evaluation). This helped programs to determine if the program was working as intended, needed to be redesigned, or if the program needed to cease. Based on this data programs created strategies to enhance and compliment the initiatives/programs. These newly revamped and enhanced initiatives/strategies were then taken through the Hexagon Tool Process to determine the state and or regions capacity to implement the new enhancements. Based on this, regional LPCs created their regional strategic plans. 



https://cms.azed.gov/home/GetDocumentFile?id=5da73b6e03e2b308508fb73e
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https://cms.azed.gov/home/GetDocumentFile?id=5da73b6e03e2b308508fb73e (linked to top left image for regional alignment)

https://cms.azed.gov/home/GetDocumentFile?id=5da73b6e03e2b308508fb73e
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Presentation Notes
Arizona plans to have each system partner’s data relative to the five priority area come into one centralized data system.  LPC regional data related to the strategies they created will also come into the data system. We will be working with the Maricopa Association of Governments (MAG) on the build of the system.  Each partner has already committed to providing this data into the system. Dashboards will be created based on each priority area and effective transitions for all. The indicators of success or measurements of progress will be based on what was identified as the measure for each strategy within the plans. 
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Presentation Notes
This is just a sample of a data dashboard.  The idea being that for each of the five priority areas data from the LPcCs, ADE, and system partners would feed into the system to determine progress toward state plan goals. 



Helpful Links

• PDG B5 Initial Grant Application here

• Preschool Development Grant B-5 Page here

• AZ Regional Strategic Plans here

• AZ Statewide Strategic Plans Executive 
Summary here

• AZ Statewide Strategic Plans Crosswalk here

• DES CCDF Strategic Plan here

• FTF Strategic Plan here

• HSSCO Strategic Plan here

• Read On Strategic Plan here

• Central Data System here

• PDG B5 Renewal Application here 

https://cms.azed.gov/home/GetDocumentFile?id=5c6c2e291dcb25058400e9e5
http://www.azed.gov/ece/preschool-development-grant-birth-through-five/
https://cms.azed.gov/home/GetDocumentFile?id=5d9f611e03e2b31b5cda6cda
https://cms.azed.gov/home/GetDocumentFile?id=5db8b3e103e2b31474061fab
https://cms.azed.gov/home/GetDocumentFile?id=5da73b6e03e2b308508fb73e
https://cms.azed.gov/home/GetDocumentFile?id=5d9f61bf03e2b31b5cda6d13
https://cms.azed.gov/home/GetDocumentFile?id=5d9f626303e2b31b5cda6d19
https://cms.azed.gov/home/GetDocumentFile?id=5d9f640e03e2b31b5cda6d27
https://cms.azed.gov/home/GetDocumentFile?id=5d9f64ff03e2b31b5cda6d2e
https://cms.azed.gov/home/GetDocumentFile?id=5db8b5d303e2b31474061fb2


Activity 1: 
Needs 

Assessment

The needs assessments and strategic plans identified for 
contributing to the PDG B-5 needs assessment and 
strategic plan were those with comprehensive processes 
for conducting needs assessments and creating strategic 
plans and included the largest representation of Arizona’s 
ECE system partners and constituents. These partners with 
a large footprint in the ECE system include:

• The Arizona Head Start State Collaboration Office 
(HSSCO) 
• First Things First (FTF) 
• The Department of Economic Security – Child Care 
Administration (DES-CCA) 

• Read On Arizona (ROA) 



Activity 1- Needs Assessment

In a state-level review of the needs 
assessments of our partners, ADE identified 
that although each partner knew about their 
place in the ECE system, they were collecting 
and reporting about their data independent 
of one another. Thus, the results or findings 
from one partner’s needs assessment were 
not being shared and/or cross-referenced 
with another partner’s findings, potentially 
slowing any progress that could be had 
through integrated data sharing 
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Presentation Notes
In a state-level review of the needs assessments of our partners, ADE identified that although each partner knew about their place in the ECE system, they were collecting and reporting about their data independent of one another. Thus, the results or findings from one partner’s needs assessment were not being shared and/or cross-referenced with another partner’s findings, potentially slowing any progress that could be had through integrated data sharing. This grant opportunity will give ADE funding to support a statewide integrated, centralized data system where data related to the goals of each system partner is collected. ECE system partners have agreed to have ADE serve as the administrative home for the system. Arizona’s intent is to update the needs assessments as the assessments of each of the system partners are reviewed and updated. The timeline is detailed in Table 1. (on next slide)





Activity 2- Strategic Planning

• Each region produced strategic plans 
reflecting their needs within the five 
priority areas and developed 
relationships with key practitioners as 
well as our staff in each region. 

• The LPCs will continue to be supported 
through the next phase of 
implementation to install, implement 
(including evaluate) and sustain programs 
identified by the regions to address 
statewide needs through the use of the 
Implementation Science Framework and 
the Leading by Convening Model.

• Activities are being developed to share 
data and assess progress through regular 
meetings in support of the ongoing 
activities of the regions.



Activity 3-
Maximizing 
Parent and 
Family 
Knowledge, 
Choice, and 
Engagement

Leveraging of current constructs that currently exist within the AZ ECE System. The following partnerships and initiatives have been established for engaging families: 

• Child Care Resource and Referral (CCR&R)

• Local Head Start Policy Council and Parent Committees

• Maternal Infant and Early Childhood Home Visiting (MIECHV)

• FTF Regional Partnership Councils

• FTF Family Resource Network

• Interagency Coordinating Council (ICC)

• Raising Special Kids (RSK)

• The Arizona Statewide Family Engagement Center (SFEC).

• Arizona PBS

• Read On Communities (ROCs)

• The Early Childhood Quality Improvement Process (ECQUIP)



Activity 4- Sharing Best Practices 
and Professional Development

• Leveraging of current professional development systems 
(i.e. Head Start Regional TA and PD, Arizona Early Childhood 
Career and Professional Development Network, 
Professional Development Work Group, College 
Scholarships for Early Childhood Professionals)

• The Inclusion Task Force, Inclusive Classroom Profile, and 
Itinerant Service Model

• Social Emotional and Early Learning- Pyramid Model
• Partnership with CACFP



Activity 5- Improving 
Overall Quality

• Arizona Kith & Kin Project

• Increase Access to High-Quality Early Learning 
Settings (competitive process, quality pathways, 
staff qualifications, funding requirements)

• Participation in statewide assessment system

• Quality Pathways (accreditation, QF 3 Stars and 
above)

• STAR Autism training and coaching

• Teaching Reading Effectively coaching

• Smart Talk Modules

• Arizona Higher Education Accreditation

• Early Childhood Higher Education System Navigator



Effective Transitions For All

• Use of Kindergarten Transition 
teams working with families, 
schools, and communities, and early 
child providers to design and 
implement transitions inclusive of 
all children. 

• Kindergarten Developmental 
Inventory Training and selection of 
pilot sites

• Creation of ADE data sharing 
platform for K+ teachers to access 0-
5 assessment data. Will be used as 
an early warning indicator for K-3 
reading. 

• Continued partnership with ROA 
and MAG on an interactive mapping 
tool that serves as a population-
level integrated data system- MapLit



Activity 6- Monitoring, Evaluation, and 
Data Use for Continuous Improvement

• Quantitative Evaluation through the use of a centralized data system that 
will allow for state partners to house their data related to the foals we 
have identified as shared and common to us all. 

• Align preschool data with ADE’s State Longitudinal Data System- creation 
of unique identifiers for preschool students.

• Qualitative Evaluation through the creation of a PDG B-5 website that will 
be used to house monthly content, photographic images, and video 
content. This method will also include onsite documentation of LPC 
activities relative to their proposed strategies.

• Utilize the Leading by Convening Model as the governance structure

• Use of Implementation Science Framework for sustainability



HSSCO 2020 
Planning

Survey: https://selectsurveynet.azed.gov/TakeSurvey.aspx?SurveyID=8lM195lK

RSVP: https://selectsurveynet.azed.gov/TakeSurvey.aspx?SurveyID=92M19n2K

https://selectsurveynet.azed.gov/TakeSurvey.aspx?SurveyID=8lM195lK
https://selectsurveynet.azed.gov/TakeSurvey.aspx?SurveyID=92M19n2K
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