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Today’s Agenda 
● Quality First – Where are we right now? 

○ System level update on Quality First Advisory Committee meeting topics and 
conversations, including:
○ Assessment

○ Coaching/Technical Assistance

○ Early 2021 Focus – Future QF Thinking

● Our North Star 
o Returning to QF as intended

● Next Steps – How are we going to get there? 
○ Short-term adaptations vs. longer-term modifications and updates to the system.
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Where are we right now? 
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Systems Level Conversations  

● Quality First Advisory Committee 

o August – October: Focused on COVID-19 related needs

o November – December: More long-term QF visioning

o Early 2021 – Systems Focus:

 Onboarding/Staff Engagement  

 What is working in QF? /What is something you would change?

 Components of a QF Star Rating/Designation of Quality

 General versus Specialized TA

 Participant Experience
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Quality First  - Our North Star  

● Returning to Quality First as Intended

○ Resuming onsite services for coaching and TA

○ Resuming formal assessment for ratings 

○ Recognizing participants needs – pandemic and post-pandemic

○ Getting back to support/services as designed and as contracted
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Next Steps and How We Will Get There 
• Short-term adaptations versus longer-term modifications
• Data-Informed Decision Making 

• Temporary Closures – Program Operations Tracking
• ERS-3 Informal Assessment Data 
• Extranet Classroom Tab 

• TA Perspectives
• Participant Perspectives
• Systems Perspectives 
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Progress Updates

● ECERS – 3 Transition
o ERS-3 upgraded tool/Live Training Forums
o QF Extranet upgraded
o Informal Assessments Now Available
o Formal Assessment will include ERS-3

● CLASS Data Share
o Work on this project will resume with intention to share data beginning 

SFY22

● Quality First Resign

o Project Ending/Report Soon Available 
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Contact Information
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Quality First Director
602.771.5019
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Heidi Walton
Quality First Program Coordinator
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heidiwalton@firstthingsfirst.org

Courtney King 
Quality First Program Coordinator
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Diana Robles
Quality First Administrative Assist III
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